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Through one-to-one volunteer tutoring, we help
children develop literacy skills to last a lifetime

MESSAGE FROM THE EXECUTIVE
DIRECTOR & BOARD CHAIR
It is an understatement to say the 2019-2020
school year was unlike any we’ve experienced
in the three decades since ONE TO ONE began.
It began with a bristling sense of anticipation:
in September, we would be raising a glass
and watching the Science World dome lights
turn blue, orange and green in honour of ONE
TO ONE’s 30th anniversary. It was the kind of
milestone that gave us plenty of opportunity
for reflection, and fueled our drive to support
more students than ever before to discover
joyful, confident reading.
So many tutors, founders, donors and former
board members answered the call to share
stories about where we had been and how
we had grown into an organization that
serves children’s literacy needs from Victoria
to Valemount. Through hearing ONE TO
ONE’s stories, we were delighted to discover
that more than 20,000 students had been
touched by our program over those first 30
years – thanks to the incredible dedication of
thousands of caring literacy tutors.
We were eager to find new ways to share
those stories, too – from launching a new
organizational website, to capturing firsthand stories of program participants, tutors
and school partners through a series of short
videos.

we knew that the burden on young readers
would only grow. But with the support of our
community we found new ways to encourage
our vulnerable young readers. By April, we had
began delivering new literacy tools to support
children and families who needed us and as
early as June, we were reconnecting tutors and
students to read together virtually – an initiative
that continues today.
Thank you for your ongoing encouragement
and support. We are incredibly fortunate for
your involvement as a community of tutors,
donors, partner organizations, education sector
leaders and champions of literacy. Because
of you, we have widened our gaze to find new
ways of supporting children to discover joy,
confidence and connection through reading.
We feel equally energized, curious and
committed by the road of innovation that lays
ahead – knowing that you will be walking it with
us.

After all, relationships are the foundation of
our work. So when COVID-19 grew from a
faraway worry to a close-to-home concern, we
With gratitude,
acted quickly to protect those in relationship
with us and paused our in-school program just
before spring break.
We were unsure of when we would return.
It was difficult to have our students say
goodbye to their tutors early, especially as
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ABOUT ONE TO ONE
ONE TO ONE offers a unique children’s literacy program,
providing one-to-one tutoring to elementary school-aged
children who could benefit from extra support with reading.
Our trained volunteer tutors work in schools during school
hours to help young readers overcome a barrier, struggle or
frustration with reading.
ONE TO ONE works with children who could benefit from
the support of a caring, committed and trained literacy tutor
reading with them each week. Most often, these students
don’t qualify from extra educational resources—but are
nonetheless at risk of falling behind. Throughout schools, teachers nominate these students for
a ONE TO ONE tutor, who comes alongside each child with patience and care.
Each student spends approximately 30 minutes, once or twice a week, with a trained ONE TO
ONE volunteer tutor in the school during normal school hours. Not only does the program
develop the student’s literacy skills, but it allows each child to practice reading in a safe
environment, where it is okay to take risks and make mistakes. Students develop relationships
with their tutors that foster self-confidence, which in turn builds success in school and life.
There is no cost to students or schools because ONE TO ONE is completely funded by grants,
corporate partnerships and private donations.

OUR TEAM
BOARD

Elaine Hung, Chair
Barinder Chauhan, Vice Chair
Sue Hoff, Past Chair
Sandy Fairey, Treasurer
Jacquie Stebbings, Secretary
Diane Styles, Director
Elaine Fung, Director
Jennifer Smith, Director
Lori Sorenson, Director
Natalie Morissette, Director
Raji Mangat, Director
Shaffina Hirji, Director
Tina Heywood, Director

STAFF

Alistair Nagle, Program Manager
Blythe Kingcroft, Fund Development &
Communications Coordinator
Brynley Ross, Summer Program Assistant
Carol Neuman, Executive Director
Charlotte Hussey, Fund Development &
Communications Coordinator
Jaskamal Singh, Fund Development &
Communications Coordinator
Kai Mallari, Videographer
Liz Van Den Hanenberg,
Volunteer Coordinator

PARTNER ORGANIZATIONS

PROGRAM ASSISTANTS
& LIAISONS
Therese Armstrong
Afton Bell
Kristen Begg
Fiona Clare
Elaine Denny
Sabera Dewji
Lorraine Dupuis
Lisa Frost
Janice Johnson
Andrea Krombein
Zahida Machan
Linda O’Reilly
Tascha Speck

Literacy Alliance of the Shuswap Society, Literacy in Kamloops, Literacy Merritt & Nicola Valley,
Princeton Leaders for Literacy Society, Project Literacy Central Okanagan Society, Mount
Waddington Family Literacy Society, Salt Spring Literacy, St. Joseph’s, Quadra, and Doncaster
Elementary Schools in Victoria, Kiwassa Neighborhood House, Social Venture Partners, Columbia
Basin Alliance for Literacy. A special thanks to the Spencer Creo Foundation for the space and
connection that make our work possible.
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OUR REACH
Note: The amount of literacy tutoring hours
provided to the community was significantly
reduced by COVID-19, as our tutoring program
ended 3 months earlier than anticipated.
The figures below indicate our program reach from
October 2019 to March 2020.

1,287

trained volunteers
engaged

2,682

students
supported

197

schools
partnered
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26,487

hours of literacy
tutoring provided

ADAPTING TO A NEW
SET OF REALITIES
Ask any tutor about the magic of ONE TO
ONE and they’ll have a few common, heartwarming examples to share: the reward of
witnessing a student light up with confidence,
and the bittersweet moment of saying
goodbye to a young reader who’s become a
close connection. ONE TO ONE, they often
tell us, is as much about connection as it is
about reading skills.  
And it takes a lot of behind-the-scenes savvy
to make that connection happen. There are
so many invisible, technical systems that
allow us to support thousands of students at
nearly 200 schools and those systems don’t
stand still.  
Big changes often come through small steps.
For our digital transformation, that meant
many small steps, taken quickly–-and started
early.  

In the spring, we continued to build on this
foundation by reaching out directly to families
through Facebook. Three times a week,
we published easy-to-use reading tips and
strategies, book recommendations and literacy
games to parents feelings the pressure of being
at-home educators.   
Our new website meant that tutors, parents and
donors had a new way of staying involved with
our work.  
Tutors, donors and partner organizations
rallied around us to help us move in this new,
unexplored direction. We are incredibly grateful
for their deep commitment to our work as
digital connection becomes a more central part
of our programming.

We began 2019-2020 working on three
significant digital projects—upgrading our
database over the summer to better support
tutors; launching a new website in the
fall; and, over the winter, creating new
videos explaining our most popular literacy
games. (Of course, this work was only
possible through the financial support of
Traction for Good and Kal-Tire, and the
creative talent of Angel Martinez and Kai
Mallari – many thanks for their involvement.)
In their own unique ways, each stood
to amplify connection and strengthen
relationships. Little did we know how
pivotal these projects would become in a year
where fostering face-to-face relationships
with tutors and students – the how and
why of what we do – abruptly became an
impossibility.
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ONE TO ONE CELEBRATES
VOLUNTEER OF THE YEAR
An Honour 19 Years in the Making
Every April, ONE TO ONE celebrates tutors
at our annual volunteer appreciation event
at Hycroft Manor. In 2020, our plans to
share a cuppa were dashed. But we are not
ones to let a special occasion go unnoticed
– especially when our Volunteer of the Year
had such a unique story to honor.
Morag Whitfield began her journey as a
volunteer tutor with ONE TO ONE 19 years
ago. But her honors as Volunteer of the
Year go beyond her impressive tenure –
they speak to her depth of connection to
ONE TO ONE and unwavering passion for
children’s literacy.
She’s supported countless children to become more confident, eager readers (our best
count was close to 100 students) and countless collaborators inside her school community
where she’s become a welcome fixture throughout the years.
Her nominators at John Norquay Elementary School in Vancouver had this to say about her:
She has shown us grace and patience as she helps to “train” the new teachers and viceprincipals who have helped with the ONE TO ONE reading program…
Not only do the children gain reading strategies and knowledge from her, but the staff
learn the best way to support the volunteers and the program. Morag’s commitment
and enthusiasm to teaching children how to read and the bond that she develops with
each child has been inspiring to watch. Not only does she listen to them read but she
engages them in conversation.
Incredibly, Morag regularly traveled from the Sunshine Coast to Vancouver to read with
ONE TO ONE students.
In April, Morag’s fellow Norquay community members, tutors, teachers and administrators
and ONE TO ONE staff took to Zoom to celebrate her incredible commitment to children’s
literacy.
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FINANCIAL REVIEW

Total Revenue:

$368,219

FUNDING SOURCES

Grants (61%)
Foundations (8%)
Individual (28%)
Corporations (1%)
Endowment and interest (1%)
Events (0%)*

EXPENSES BREAKDOWN
Program (77%)
Administration (15%)
Office expenses (4%)
Fundraising (1%)
Legal/ Accounting/ Insurance (4%)

TOTAL IN-KIND VALUE OF OUR
1,287 VOLUNTEERS
$529,740

*Note: Our Annual Spelling Bee fundraiser event, originally
planned for May 28, 2020, was postponed due to COVID-19. As a
result, no event income was raised during this reporting period.
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THANK YOU FOR
CHANGING LIVES
In such an unusual and challenging year, we are incredibly appreciative for the stability and
encouragement provided by our community.
We’re so grateful to every generous donor who makes this work possible. From individuals
like you who care, to corporate partners with big hearts and generous grants and
foundations: thank you. Your partnership helps children build the necessary confidence to
move forward in school life. You really are changing lives.

To our Valuable Volunteers

We couldn’t support children across BC without our incredible volunteers. Your dedication,
patience and care is such an essential part of ONE TO ONE, making a life-changing difference
in children’s lives.

Corporations, Foundations &
Organizations
Gifts of $10,000+

Anonymous, Dr. Ann Worth Charitable Foundation,
Collings Stevens Family Foundation,
Francis Family Foundation, Government of British
Columbia, Kinder Morgan

Other Gifts

Anonymous, Blue Skies Fund, CIBC,
Click Foundation, Datacore Mail Management Ltd.,
Fletcher Family Foundation, Kal Tire, Hughes Family
Foundation, Intihar Family Fund, Jemini Foundation
Mancer Family Fund, McCarthy Tetrault Foundation,
Raymond James Foundation, RBC, Rotary Club of Lions
Gate, PwC, The Secret Garden Tea Company Inc.,
Social Venture Partners, Stewart Family Fund, Traction
on Demand, Tudor Sheil Fund, Vancouver Foundation,
Vistara Capital Partners, ZSA, Zymeworks

Individual Donors
Gifts of $10,000+
Anne Bruneau

Gifts of $1,000-$9,999

Anonymous, Jane Austin, Sandy Fairey, Susan Williamson,
Keith Marett, Gordon Allan, Gordon & Barbara
MacDougall, Marion Scott, Douglas Irwin, Greg Aasen,
Robert Atkinson, Sam Znaimer, David Moore,
Shafique Ahamed, Bob Levine

Gifts of $250 to $999

Anonymous, Morie Ford, Diane Milne, Micheal Vonn,
Gwen Smith, Jana Williams, Sue Hoff, Evelyn Gingrich,
Janet Moore, John Hooge, Nelson Bubbs, Leena Sudano,
Emily Hansen, Stania Bedford, Bob Armstrong,
Diane Styles, Gordon Hlynshy, Jennifer Smith,
Lorna McCreath, Tim & Jane Hicks, Ken & Judy Rekrutiak,
Johanna Hickey, Sally Zaplatynsky, Ronald Barre,
Malcolm Clay, Bruce Young, Sandra Harris, Karin Konoval,
Lorna McCreath, Carol Neuman, Suprayogi Omar,
Jacquie Stebbings, Patricia Ward
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